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	BCPS Vision: Baltimore County Public Schools will be among the highest performing school systems in the nation as a result of creating, sustaining, and investing in excellence for every student, every school, and every community.
	School Mission: Crossroads will inspire students to overcome academic and personal obstacles to success in college or career, through innovative teaching and learning. Crossroads creates a compassionate, culturally responsive climate to foster emotional growth through high expectations and a daily commitment to restoring relationships.


	ACTION STEPS

	Culture


	Action Step(s):
1. Crossroads will create conditions for Culturally Responsive Instruction through professional development cohorts, coaching, and opportunities to practice responsive strategies.


	Mathematics
Goal: All students will achieve mathematics proficiency as indicated by the MCAP assessment.


	Action Step(s):
1. Students in middle school will be provided with a second mathematics module focused on targeted small group instruction and strategic skill building.

2. Students repeating Algebra 1 will be provided with additional face to face classes focusing on mathematics achievement.


	Literacy
Goal:  All students will achieve literacy proficiency as indicated by the MCAP assessment.


	Action Step(s): 
1. Students in middle school will be provided with a second ELA/Reading module focused on targeted small group instruction and strategic skill building.

2. Students repeating ELA courses will be provided with additional face to face classes to ensure content mastery and credit attainment.






	Safe and Secure Environment


	Action Step(s): 
1. The establishment and school-wide implementation of Multi-Tiered Systems of Support.

2. The uniform implementation or Restorative Practices that is based on the use of the Non-Violent Communication Protocol.





